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Date of Birth:  19.11.53 – Age 57		Married with two children

MA (Oxon) Classics – First			Tolerable French & German	
Chartered Accountant (FCA)


I was Chief Executive of five companies, three public and two private equity. For 15 years from 1990 to 2006 I was involved in very challenging rescue and turnaround situations, including spells as Chief Executive of Costain and Jarvis. I then established and ran the UK’s second largest generator of renewable energy. 

CURRENT PORTFOLIO
· Executive Chairman, Tamar Energy, a new business focussed on producing renewable energy from anaerobic digestion
· Three green energy non-executive roles: Low Carbon (solar developer), Progressive Energy (developer of a Carbon capture and storage project) and TidalStream, a second generation tidal business

· Lloyd’s: member of Council and non-exec director of Members’ Agency

· Four charities: the Mary Rose, Winchester Cathedral, the University of Winchester and the Blue Lamp Trust


EMPLOYMENT SUMMARY

July 2006 – July 2009	Infinis Limited
				Chief Executive

UK’s No 2 renewable energy business, with 190MW output from landfill gas, moving into wind, biomass and other renewable opportunities; owned by Terra Firma.

Achievements were:

· De-merger of the business from its waste management parent
· Acquisition and integration of a 40 MW landfill gas company
· Acquisition of Scottish land rights with 10-12 wind/biomass project opportunities
· Recruitment of a first class management team
· Establishment of best practice CSR, health & safety, governance etc
· Growth in EBITDA from £42m to £75m; exit value £800m



Oct 2004 – June 2006	Jarvis plc
				Chief Executive

Engineering and construction business specialising in track renewal, electrical projects, railway plant and road safety products. Over ambitious foray into PFI and other factors pushed company to brink of collapse. £610m losses in two years to March 2005 and debt of £350m.

· Financial restructuring
· Unique settlement arrangements for construction contracts
· Disposal of Tube Lines interests and others
· £375m debt for equity swap
· £50m placing and open offer
     Leaving virtually no debt and an ongoing working capital facility.

· Operational improvements
      -    £55m annual cost savings
      -    Improved safety record to better than Network Rail’s strategic target
· Dramatic improvement in standing with major customer Network Rail
Broadening of customer base
Reorganisation and re-direction of Facilities Management business

Jarvis was on budget and made £11m operating profit in the year to March 2006.

1997 – Sept 2004	Dunlop Slazenger Group
			Finance Director, then (from Feb 04) Chief Executive

Global sporting goods business with 2,000 employees and a £200m turnover. Trading subsidiaries in Europe, USA and Far East, and manufacturing in the Philippines and the USA. I joined as part of the new senior management team to rescue an overpriced MBO and to maximise returns to the banking syndicate owning the business.  This sale and return of investment was completed in January 2004.

To achieve the turnaround and sale, we rejuvenated the brands after a period of chronic under-investment (highlight: three semi-finalists and both finalists in the 2002 Australian Open); radically improved business processes and systems; reduced manufacturing plants from seven to two (in US and Philippines); and created a single European business with regional sales units.

My key contributions:
· Led two financial restructurings of the business which reduced the debt from £330m to £116m prior to the sale
· Negotiated the sale of the Maxfli brand to TaylorMade-adidas Golf for approximately $75m, with operating profit benefit of about $20m p.a
· Led the exit sale process

Overall result was a turnaround from a loss of £20m in 1999 to profit of £8.2m in 2004.



1992 – 1997		Costain Group PLC
			Finance Director, then (from 09/95) Chief Executive

£1 billion turnover international contracting company with coal mining interests in the USA. 10,000 employees.  Incurred £340m losses in 1991 and 1992 due to real estate and other write-offs.  Gearing 440% at 31 December 1992.

Appointed Chief Financial Officer in October 1992 on advice of NatWest and Morgan Grenfell.  Became Finance Director March 1993 and Chief Executive September 1995.
Principal achievements were:

· The elimination of net debt from a peak of £450m
· The introduction of Malaysian and Middle Eastern shareholders
· The above budget profitability of five of the six Engineering and Construction divisions in 1996


1989 – 1992		Conder Group PLC
			Finance Director then Chief Executive

£300m turnover contractor specialising in structural steelwork and business parks in UK and USA.  Problem contracts and acquisitions pre-1989 required emergency corporate recovery role. 3,000 employees reduced to 1,200.  

Specific achievements included sale of six subsidiaries for £20m and eight properties for over £6m, drastic cost-cutting in operating companies (by 50%) and Head Office (by 75%), restoration of Group morale and re-invigoration of sales/marketing function.


1980 – 1989		The Plessey Company plc

£1.5 bn telecommunications and defence electronics company

I held a variety of financial and general management roles including project manager of an export defence radar contract and Group Chief Accountant. In 1985 and 1986 I did an 18 month secondment to the M&A Department of Kleinwort Benson.


1976 – 1980		Price Waterhouse & Company


NON-EXECUTIVE EXPERIENCE

	2007 – Date 
	Council member, Lloyd’s of London; also since 2006, Non-executive Director, Association of Lloyd’s Members; and since 2007, Shareholder and Director, Alpha Insurance Analysts


	2001 - 2006
	Vice Chairman, Mid Hampshire Primary Care Trust
(the last of four continuous NHS roles since 1990) 
Acting Chair of PCT for four months; Chair of Audit Committees 


	1997 – 1999
	Non-Executive Director, British Council Enterprises


	1990 – 1991
	Non-Executive Director, Collett Dickinson Pearce
(Advertising agency: 40% acquired by Dentsu in 1991)



CHARITABLE WORK
	2006 - Date
	Chairman, Appeal Committee for the Mary Rose Trust
A £36 million appeal for a new museum


	2008 – Date
	Member, Council of Winchester Cathedral and (2009 – date) Trustee of the Cathedral


	2010 - Date
	Governor, University of Winchester


	2010 - Date
	Chairman, Blue Lamp Trust
A new Trust formed with the Police and Fire Service, promoting safety and security for the people of Hampshire


	2010 - 2011
	High Sheriff of Hampshire


	2004 – 2008
	Chairman, Sports Hub 
A start up Community interest company offering a product to help children find a sport they have interest in and aptitude for 


	1999 – 2004
	Governor, Southern Theological Education and Training School


	1990 – 1997
	Governor, Malvern College



INTERESTS

· Sport, particularly lawn tennis, real tennis and golf:

· Played nine varsity matches for Oxford, won eight; captain of rackets and real tennis, secretary of lawn tennis
· Junior, senior (occasional) and Over 45 tennis matches for Hampshire
· Won five amateur singles titles at real tennis; undefeated in 20 internationals
· Chairman of UK real tennis committee for 13 years
· First chairman of international world championship committee (2002-07)

· General interest in music and the arts

· Gardening and forestry
