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PROFILE


Obi Hasan 
Harpenden, Herts. M: 07866 767967, 
E: obihasan@btinternet.com, obihasan@clarity-transformation.com 

www.clarity-transformation.com  
Providing and supporting leadership in major change environments
Personal Profile
Obi has over 20 years’ board level experience leading transformational change and recovery helping under-performing organisations in the NHS and the private sector to deliver sustainable improvements. He combines a strategic view with a pragmatic ‘doing’ approach using coaching and mentoring to develop the leadership capability of individuals and teams he works with. 

His roles include Turnaround Director, Transformation Director, Financial Improvement Programme Director, Chief Executive, Board advisor and Coach and Mentor. He brings a wealth of leadership skills in managing stakeholders to establish confidence in uncertain environments, influencing change at Board level and the ability to engage at all levels of the organisation to deliver results on the ground. 

Obi has extensive experience in both the NHS and a broad spectrum of private sector companies. He  has worked with over 16 NHS Acute Hospital Trusts and 2 Clinical Commissioning Groups (CCG) on major change programmes including system-wide integrated care programme with the aim of creating an Integrated Care Organisation (ICO) across the health economy, efficiency and quality improvement programmes engaging closely with clinicians on integrated care models, re-designing clinical pathways that improve quality of care whilst delivering efficiencies, commissioning system-wide health economy reviews, and establishing collaborative system-wide working groups. In the private sector he has worked with 10 companies across 9 industries leading strategic and operational turnaround and financial restructuring to help improve performance. 
Obi is a Deloitte qualified Chartered Accountant, member of the Institute for Turnaround and has an MBA from the London Business School.
Experience Summary 

NHS/Healthcare, Recruitment, Retail, IT systems and services, Food and Drugs Monitoring Technology, Media and Publishing, Restaurants, E- learning, Building preservation  

Role Experience
Turnaround Director, Transformation Director, Financial Improvement Director, ICO Programme Director, CRO, Chief Executive, Interim FD, Board Advisor, Coach, Mentor 

  
Functional Experience
Change Management, Strategy, Operational, Finance, Corporate Finance 

  
Company Environment Experience
NHS, Mid-market, Family and Owner Managed businesses, Early-stage

  
Public Sector Experience
NHS

Private Sector Experience

Recruitment

Retail 

Media and Publishing 

IT systems and services 

Building preservation/Construction 
Restaurants

E-learning/Training and Education

Education and Qualifications





2002 Member of IFT (formerly STP)
Institute for Turnaround 
1996 MBA 




London Business School
1989 ACA, FCA (2002)



Deloitte & Touche, London
1985 MSc (Accounting and Finance)

London School Of Economics
1984 BA (Hons.) (Accounting & Finance)
LANGUAGES




Urdu (Fluent) 


EXPERIENCE SUMMARY (1994 – Present)
NHS and Private sector companies

Board level strategic and implementation experience at 16 NHS Acute Hospital Trusts and 2 Clinical Commissioning Groups (CCG) as Transformation Director, Turnaround Director and ICO Programme Director formulating and leading major change programmes including quality improvement, efficiency improvement, cost reduction, strategic reconfiguration and system-wide integrated care programmes. 
Board level strategic and hands-on operational experience at 10 private sector companies across 9 industries as Turnaround Director/CRO, CEO, FD and advisor leading strategic and operational turnaround and financial restructuring.  

Key skills:

· Extensive experience of stakeholder management including system-wide across health economy 

· Able to engage senior clinicians and stakeholders at board level and bringing together all system partners to reach consensus and create ownership
· Supporting and developing management teams  

· Well developed skills in gaining the buy-in of clinicians and senior management to implement change programmes 
· Experienced implementation leadership
· Coaching and mentoring to enable skills transfer and on-going development 
Specialist experience 

· Sustainability – coaching and skills transfer enabling staff to continue delivering improvements 

· Leading, scoping and designing system-wide Integrated Care Programme with the aim of creating an Integrated Care Organisation (ICO) and models of care across the health economy  
· Tender formulation and commissioning of specialist consultancy work 

· Contract management of specialist consultants and firms  
· Leading on clinical engagement and buy-in to deliver efficiency opportunities identified 

· Embed sustainable systems, processes and behaviours to implement efficiency improvements

EXPERIENCE DETAIL (1994 – Present)
Rotherham Hospital NHS Foundation Trust (Oct-16 – Mar-17)

Financial Improvement Programme Director
· Programme leadership to develop and deliver the Financial Improvement Programme as part of the wider Transformation Programme to enable delivery of the STP in the wider health economy.

· Leading the delivery of £10.5m in-savings in FY16-17 and developing £8.5m savings programme for FY17-18. 

· Coaching and mentoring of Executive Lead
· Coaching assessment of finance team to develop into a High Performing Team 
East Kent Hospitals University NHS Foundation Trust (Oct-15 – Sep-16)

Turnaround Director
· Programme leadership to develop and implement a major Turnaround and Transformation Programme aimed at delivering financial stability whilst safeguarding quality in the short to medium term and to enable a long-term strategic options review to inform the future direction to achieve clinical sustainability of services and financial viability over the next 2-5 years.  
· Leading the delivery of £16.3m savings in FY15-16 over-achieving target and £20m in FY16-17 to assist Trust to come out of special measures with NHSI. 
West Essex CCG, Princess Alexandra Hospital and Essex County Council (Jun-15 – Sep-15)

Integrated Care Organisation (ICO) Programme Director

The NHS organisations and Essex County Council covering West Essex confirmed a strategic intent to pursue an integrated care organisation (ICO) for the local system to address fragmentation, secure sustainable services and deliver better care for local people. 
· Leading the Integrated Care Programme in West Essex 
· Scoping and designing the Integrated Care Programme with the aim of creating an Integrated Care Organisation (ICO) and models of care across the health economy  

· Bringing together all system partners to reach consensus and create ownership
· Reporting to the Chief Executives of WECCG, PAHT and ECC working as part of the wider leadership team across the system
· Support and sustain a coalition of partners, including GPs, Local Authorities, CCGs, community services, mental health and acute services and develop strong working relationships with other external local and national stakeholders
Princess Alexandra Hospital NHS Trust (Jun-14 – May-15)

Turnaround and Transformation Director

· Providing the programme leadership to develop and implement a major Turnaround and Transformation Programme aimed at delivering financial stability and efficiency savings in the short to medium term and a long-term strategic options review to inform the future direction to achieve clinical sustainability of services and financial viability over the next 2-5 years.  
· Tendering and commissioning for specialist consultancy support for the Programme involving strategic review, diagnostics, efficiency benchmarking, and implementation
· Contract management of the chosen specialist consultancy firms  
· Establishing PMO and internal accountability and reporting systems and processes to coordinate and track delivery of the efficiency improvements identified

· Overseeing implementation of efficiency opportunities identified by working with Health Groups to support delivery of the improvements
· Clinical engagement through establishing the Clinical Working Group consisting of 27 senior clinicians across the Trust 
West Hertfordshire Hospitals NHS Trust (Nov-13 – Apr-14)

Improvement Director

· Leading the development and implementation of a Quality-led Transformation Programme to improve the quality of care following three risk summits. Trust also required delivery of £13m p.a. of efficiency savings combined with a strategic health economy review to achieve clinical sustainability and financial viability over the medium term and be eligible for FT status.  

Barking, Havering and Redbridge University Hospital Trust (May-13 – Nov-13)

Turnaround and Transformation Director

· Leading the development and implementation of a Turnaround and Transformation Programme to deal with the dual challenge of resolving the quality risks following concerns raised by the CQC which identified it as being in the high risk category, and deliver savings of £53m including PFI support. 
Basildon and Brentwood Clinical Commissioning Group (Nov-12 – Apr-13)

Turnaround and Transformation Director

· Developing a properly functioning Board and providing support to interim AO  
· Leading the development and implementation of a Turnaround Programme to recover deficit of £15m as part of authorisation process to operate as a CCG 
· Working with Chair, Interim AO, Clinical Leads, GPs and Local Area Team  

· Managing communications strategy for the turnaround programme

· Establishing the PMO, providing project support and implementation leadership 
Medway Hospital NHS Foundation Trust (Apr-12 – Sep-12)

Turnaround and Transformation Director

· Leading the development and implementation of a Turnaround Programme saving £17.4m in year 1 to assist Trust to come out of significant breach with Monitor 
· Working closely with Monitor and providing assurance of robustness of savings programme including independent audits
· Working closely with CEO and executive team on workforce engagement programme to secure clinical buy-in and support of staff

· Establishing a delivery culture

· Managing communications strategy for the turnaround programme

· Establishing the PMO, providing project support and implementation leadership to ensure delivery of savings plans 

Peterborough and Stamford Hospitals NHS Foundation Trust (Mar-11 – Mar-12)

Turnaround Director

· Leading the development and implementation of a major 4 year Turnaround Programme saving £56m and involving PFI restructuring, workforce reduction programme, service efficiencies and strategic health economy solution due to over-capacity requiring consideration of merger or acquisition
· Tendering and commissioning for specialist consultancy support for the Programme involving strategic review, diagnostics, efficiency benchmarking, and implementation
· Contract management of the chosen specialist consultancy firms  
· Strategic development - options including stand-alone and mergers
· Working with Monitor and Department of Health FT Financing Facility

· Working closely with CEO leading major workforce engagement programme to secure clinical buy-in and support of staff
· Managing communications strategy for the turnaround programme

· Establishing the PMO, providing project support and implementation leadership to ensure delivery of savings plans 

· Establishing tools, processes, performance management and governance structure supported by 'Benefits Tracking Tool'

· Sustainability – skills transfer to trust staff to ensure that the change becomes part of normal ongoing operations. 

Winchester and Eastleigh Hospital NHS Trust (Sep-10 – Jan-11) 
Turnaround Director and Transformation Director

· Formulating turnaround and transformation plan

· Working closely with CEO, FD and Board

· Establishing the PMO and leading the formulation of a major cost reduction and service efficiency improvement programme

· Implementation leadership to ensure delivery of savings plans 

· Collaborative working on savings projects with providers across the health economy including social services, community healthcare and GPs 
· Developing detailed Capacity Planning Models
· Establishing tools, processes, performance management and governance structure Engaging stakeholders and securing the buy-in of clinicians and management 

· Specialty/Service Line Reviews
· Strategic options including stand-alone and mergers

· Managing communications strategy for the turnaround/transformation programme
Mayday University Hospital Trust (Croydon) (Mar-10 – Aug-10)

Transformation Director

· Establishing the PMO and leading the formulation of a major cost reduction and service efficiency improvement strategy. 
· Setting-up methodologies and processes supported by ‘Templates’ and ‘Benefits Tracking Tool’ and providing skills transfer to trust staff to ensure that the change becomes part of normal ongoing operations

· Developing detailed project plans and the delivery capability in key areas 
Dorset County Hospital NHS Foundation Trust (2010)

Turnaround Manager 

· Leading formulation of project plans and implementation of major cost reduction and service efficiency improvement projects including 

· Emergency Care Services Pathway

· Theatre Efficiency and theatre management system

· Outpatients

· Capacity Planning 

West Suffolk Hospital NHS Trust (2006 – 2009)
Turnaround and Transformation Director 

· Responsible for formulating turnaround plan, providing implementation support and working alongside management team 

· Stem spiralling deficit, identify further savings, return to underlying profitability, achieve positive monthly run-rate, restore commercial viability within 12 months 
· Independent reviews on new Capacity Planning and Theatre Management System

· Advisory role during the FT application process in the development of CIPs plan  

· Senior management buy-in to the turnaround strategy and implementation programme 
· Communication with all stakeholders
· Established PMO

· Strategic Reconfiguration Review regarding future shape of the hospital 

Lloyds Bank (2009)

· Business Strategic Review for Lloyds Bank for an established business in IT systems and Solar Energy that has developed potentially ground-breaking technology in the PV/Solar energy market

Food &Drugs Safety and Energy Monitoring Technology (2007-2009)

· CEO of this innovative technology company backed by VC funding with new product aiming to grow rapidly and expand market share. Market showing signs of high growth potential due to targets for energy efficiency and reduction in carbon emissions, tightening of EC Food Safety guidelines 

The Ipswich Hospital NHS Trust (May – Oct 2008)
· Project Director assisting the Trust in developing its Emergency Care Services and specifically looking at improving the Emergency Care Pathway. The Trust had developed ideas and objectives, which required experienced external project management support. 
· Providing the required independence and creating an atmosphere of cooperation between the key stakeholders

· Gaining clinical buy-in, which was the key success factor in overcoming the blockages to the successful implementation of the action plans.
· Formulating Project Report and Project Plan and formation of implementation teams

Lloyds Bank (2008)

· Business Review performed for Lloyds Bank for the proposed purchase of this established restaurant business where the bank was asked to provide funding to finance the acquisition and working capital.

The Queen Elizabeth Hospital King’s Lynn NHS Trust (Jan 2009 – Mar 2009)                                                         
· Project Director supporting the development of the Trust’s IBP & LFM in respect of their FT application and assisting in developing robust business cases. 

Kettering General Hospital NHS Trust (Nov 2006 – Jun 2008)                                                                                      
Turnaround Director

· Robust formulation and assistance with implementation of CIPs plan for FY07/08

· Development of CIP tracking process and systems
· Benchmarking review across key areas to identify further scope for savings in Medical staffing, Nurse staffing, Administration and Outpatients
· Theatres productivity improvement project 
· Providing help with supporting the FT application. 
Northampton General Hospital NHS Trust (Nov 2006 – Mar 2007)               

Turnaround Consultant

· Assess the robustness and deliverability of the Trust’s CIP programme
· To conduct a ‘Gap Analysis’ of the Trust’s Cost Improvement Plans (CIPs) against potential cost saving opportunities identified elsewhere
· Aim to identify any further potential cost saving opportunities

· Perform benchmarking exercise, using 13 analogue Trusts for comparison, to identify further scope for savings in Medical staffing, Nurse staffing, Administration and Outpatients. 
Bank of Scotland assignment - Recruitment Company (2005-06)

· CEO and Advisor to BOS of this mid-market high street recruitment business facing fierce competition 

· Immediate cash flow management to achieve stability
· Financial restructuring 
· Operational turnaround to profitability
· Refinancing
· Bank debt repaid with high % recovery
· Sale of business to trade buyer

Business Intelligence Ltd and Optima Publishing Ltd (2001-2005)

· CEO, Board Advisor, ongoing role as mentor. Turnaround of this media business operating in Publishing, Exhibitions, Conferences and Training courses

· Business restructured and returned to profitability
· Bank debt repaid in full
· New finance raised for growth

Royal Bank of Scotland (2004)



· Advisor to RBS of a reputable E-learning business seeking additional bank lending to launch major new product in the financial services sector
· Business viability review to assess further bank lending and recommendations 
Retail Company (1998-2000)

· Board Advisor and Interim FD involved in the turnaround of this UK based Retail Group incorporating Debenhams concessions, Factory Outlets and a Wholesale operation

· Cash flow stabilised
· Business refinanced successfully

S-Com Ltd (1997)

· CRO and Interim FD of this fast growing IT recruitment company with blue chip clients facing major cash flow crisis as a result of overtrading
· Turnaround financing raised and business successfully sold to competitor

Renlon Ltd (1996-97)

· Board Adviser and Turnaround Director of company in building preservation and timber infestation, renovations and investment properties
· New finance raised
· Business successfully returned to profitability 

Ultimate UK Ltd (1994)   
· CRO and Interim FD of this IT Manufacturing and distribution company with high growth record but suffering declining market
· Business turned into cash generative within 6 months
· Sold to trade buyer within 12 months 
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