Rob. A. Walker BSc (Hons) FCIB MIFT
I am confident and energetic with strong leadership skills.  I get positive results and have a proven record of developing both myself and others. I deliver what I promise and others around me feel they can trust me.  People remember me in a positive manner over long periods. I am a loyal and caring man with a strong family ethos.

Recent Roles in Lloyds TSB
Jan 2009 to date


B3 Area Director, Business Support, Birmingham
Responsibilities

· Appointed to lead the LTSB C&C Business Support in Birmingham & Midlands in Jan 2009.
· Responsibility for management of seven relationship teams and associated support/secondees (total of 18 people including 2 secondees) together with associated customer and stakeholder liaison. 
· My teams manage approx. 150 corporate connections and assets of c. £400m. 
· Total office income estimated to be c. £15m for year 2010.
Achievements

· Successfully managed integration of LTSB and HBOS heritage teams in Q4 2009.

· Premises move for BOS teams managed in May 2010 with minimal external support

· Strong performance in terms of ROA and developing 3rd party sales line

· Developed strong team ethos across heritages.

· Team awarded “Most Supportive Bank” Award for 2010 at recent Midlands ceremony.

September 2007 to Jan 2009
B3 Relationship Director, Business Support, Birmingham

Responsibilities

· Returned to Business Support to lead one of two teams in Birmingham
· Management of a set of c. 35 commercial and corporate relationships of varying sizes.
· Joint leadership of office with other RD.
Achievements

· Successfully integrated within totally new financial community in very short period.
· Team income grew substantially in 2008 (2008 income c. £3m vs. income c. £900k for whole of 2007)
· Substantial achievements in terms of product and other sales for team
· Dealt with period of change caused by departure of former Regional Director.
· Managed to meet/exceed all work objectives whilst at the same time relocating my wife and family to the area.
June 2006 to August 2007

B3 Senior Manager, Credit, Credit Management Centre, Leeds

Responsibilities

· Assessment and sign-off of credit requests within personal lending discretion (up to £20m low risk).
· Portfolio responsibility for credit quality in designated geographical area for Lloyds TSB Corporate.

· Line management of a team of Credit Analysts (4 managers) and support staff.

Achievements

· Strong track record in terms of sanctioning capabilities and outcomes.
· Excellent results for me personally and for Leeds CMC in 2006 CMC Survey (86% personal approval rating)
· Organised series of very well received CMC open days with very strongly positive participant feedback

· Excellent people development evidenced with two line reports moving on to new roles (promotions) and one being returned from partially met rating to met rating within my time as line manager.
March 2002 to June 2006

B3 Senior Relationship Manager, Business Support, Leeds
Responsibilities

· Direct management of a portfolio of c. 15-20 high risk/high value relationships within Large Corporate BSU. 
· Required to manage risk vs. return from each relationship and maintain strong banking relationship
· Reduce to lowest possible level provisions/losses from relationships on portfolio. 
Achievements

Several transactions of note including:-

1. A Ltd - Completed funding package (£11m) for management buy-out from receivership No loss on main group and final capital provision for A Ltd (£3m) released end of 2005. Company returned to mainstream portfolio and exit in late 2007 following sale of business, gain of c. £600k overall from equity stake and mezzanine interest. Quote “Congratulations to Rob on getting us to this point – AFU has received a first class service from Business Support on this case” (Simon Gledhill, Head of Risk, LTSB AFU).
2. L Plc - Recovery of c. £9m of capital provision achieved. Achieved by sale of debt to lead bank in the syndicate at well above expectation price of 72.5p. Quote “To Rob and the team. A fantastic result! Thanks for all your hard work in bringing this case to an outcome far in excess of all our expectations” (Email 20th July 2005 from Andy Cumming, LTSB, Senior Sanctioning Director re final outcome of L Plc).
3. T Plc - Reduction of capital provision from £5m to £1m over 3 year period to end 2005. Negotiated ongoing equity stake in business to potentially recoup further value. Earnings of c. £0.9m achieved over 3 year period by keeping the relationship alive. Stake in this business has just been sold by BSU Investments team for £550k. Quote “Thanks Rob and well done” (John Herbert, Head of LTSB Acquisition Finance on decision to exit T Plc, a former AFU case).

· Recruited new B5 (previously B6) and developed to B4 level. He took over my set when I left to go to CMC. 

· Significant role in BSU Training Focus Group including national series of successful Topical Days.
· Developed strong profile in Leeds financial community through IFS and other roles.
Other Roles in Lloyds TSB
· 2000 - 2002

B3 Portfolio Director, Acquisition Finance Unit, Leeds

· 1999 - 2000

B4 Credit Analyst, Leeds LSC (now CMC)

· 1996 - 1999

Relationship Manager, LTSB Commercial, Huddersfield.
· 1992 - 1996

Senior Assistant Manager, LTSB Commercial, Bradford & Huddersfield offices.
· 1990 - 1992

Assistant Manager, LTSB Cleckheaton Branch.
· 1983 – 1990 
Branches in Sheffield, Selby and Wakefield and 12 months at Regional Office, Leeds 
Education Highlights
· IFS/University of Manchester Degree Programme.  BSc (Hons.) Financial Services (2:1 degree awarded March 2002). Corporate Lending (Merit). Financial Reporting, Accounting & Planning (Distinction).
· Fellow of Chartered Institute of Bankers (FCIB) – elected 2003 in recognition of work for IOB/IFS.
· Chartered Institute of Bankers Banking Diploma (ACIB) completed in September 1987.
· Attended numerous Lloyds TSB management and technical courses including Business Appraisal, Diligencia Management Assessment, Advanced Negotiation Skills and Recession & Recovery.
· Brinsworth High School and Sixth Form, Rotherham (1976 -1983). 10 “O” Levels & 4 “A” Levels.
Other Professional Experience/Memberships
· November 2008 – Elected Member, Institute for Turnaround (MIFT) having previously been an Associate Member since 2006. Now member of Regional Committee for West Midlands of IFT.
· President, Leeds Centre, Institute of Financial Services, 2002 – 2005. Organising events and being “face” of the IFS in Leeds for the period.
· Banking Tutor at various educational institutions between 1987 including Wakefield College and Huddersfield Technical College. Tutor for and consultant to the IFS School of Finance from 1996 reviewing learning materials and also some development work e.g. I personally created the last seven sets of coursework assignments for their Corporate Lending module.

· Lead Tutor for Corporate Financial Services module (Level 5, first year degree level module). Accredited Distance Learning Tutor for the IFS. Subjects taught include Corporate Lending, Law and Securities and Credit Risk Management. I have recently participated in the IFS Academic Development Programme (Masters Level). 
Personal Details

· Born - 29th August 1965

· Place of birth – Rotherham, South Yorkshire.

· Place of residence – Tatenhill, Burton on Trent, Staffordshire – distances Birmingham 28 miles, Leeds 80 miles, Manchester 70 miles, London 1 hour 10 minutes (by train)
· Married to Lesley since 1987. Children are Bethan (15) and Helena (11).
· Full, clean, driving licence held since 1984.

