



KINGSGATE

Kingsgate is a turnaround business, with a track record of success in a broad range of industries and situations, including significant dealings with Mergers and Acquisitions. We have operated at the most senior levels in organisations, including CEO and CRO posts, both in the UK and Europe. As well as sharing turnaround and integration experience, Kingsgate’s team has a mixed background of Board roles in the corporate environment, innovative enterprise, non-executive directorships and blue-chip management consultancy. This gives the firm a valuable combination of breadth and depth – real life know-how backed by first class intellectual and analytical capability. Kingsgate has also worked extensively in the public sector.
STEVE SWAYNE
Profile and Experience

Steve joined Kingsgate in August 2005 and is the Managing Director. He is an established company doctor with particular experience in complex, large and difficult turnarounds. Those situations invariably involve merger and acquisition work in challenging circumstances. He has developed a very successful turnaround track record at CEO/MD level in both listed companies, privately owned enterprises and the public sector. His extensive restructuring experience ranges from pan-European multi-site operations to significant public sector involvement, both in the NHS and local government.He is also Chairman of Dearden Interim a successful recruitment business.
Key Achievements in Restructuring and Turnaround Roles 

Princess Alexandra Hospital Harlow (2011 to date)

· Turnaround Director 
· £170 million Hospital 
· Delivering £17 million Cost reduction programme (10%) 
London Borough of Newham (2007 to date)  

· £300 million London council with a workforce of 4,500

· £70 million restructure and change programme involving reduction of 1,000 posts

· Reconfiguration of back office, customer services and social care
· Interim Executive Director of Change

· Received Institute For Turnaround Judges’ Commendation for Public Sector Turnaround of the Year Award 2010
Acal PLC (2009 to Date) - Specialist Provider of Technology Products and Service across Europe

· As Advisor to CEO supported management team to design and deliver cost reduction programme which led to substantial improvement in profitability  

· Retained to advise on Merger and Acquisition issues    

Passionate Pub Company Ltd (2008/Six months) - UK wide with 30 outlets 

· As an Advisor supported CEO on banking relationship, cash and cost management to enable the organisation to reduce to a smaller more profitable estate

IDJ-Specialist Mid-cap Corporate Finance Advisor (2005 to date)

· As an Advisor supported IDJ in several M and A  transactions. This has involved both the buying and selling of companies in the public and private arena

Newham PCT (2007 to 2008) 

· £400 million NHS PCT with a workforce of 1,300

· Interim CEO and Turnaround Director 

· £7 million deficit turned into surplus in four months

· Significant performance and productivity improvement

· Retained by the Board in an advisory capacity 

Surrey and Sussex Hospital NHS Trust (2008 - two months)

· As an Advisor and part of Grant Thornton’s health restructuring team provided turnaround support to create a cost-reduction plan  
Oxford Radcliffe Hospital Trust (2006 to 2008)

· £480m turnover,10,000 staff

· Delivered a £40 million cost-reduction programme as Interim Turnaround Director in eight months

· Reduced headcount by 600

· 10% reduction in length of stay

· Closed 165 beds
· Reduced theatre lists by 10%, radiology tests by 8% and lab tests by 3% 
Eurodis - Pan European Distribution (PLC) (2000 to 2005)

· As CEO completely restructured business in the face of the worst downturn ever experienced in the semi-conductor business. 

· Reduced operating expenses from E110 million to E58 million.

· Reduced workforce from 1,300 to 600 in 20 European countries. Removed senior management team including PLC Board.

· Reduced inventory from E160 million to E60 million.

· Closed eight logistics facilities and created a new, centralised facility in Holland.

· Centralised all non-customer facing functions and implemented Pan-European IT system.
HB Electronics (1997 to 1999)

· As Managing Director took a business with turnover of £29 million and £400k loss to £50 million turnover and £1.6 million PBT.

· Removed and replaced senior management team. Changed culture and direction of the business. 

· Rebuilt business after catastrophic fire.
Bytech - Semiconductors and software (1993 to 1997)

· As Managing Director took business with a turnover of £6.6 million and break-even to a turnover of £9.2 million and a PBT £500k.
Other Advisory roles 

· Chairman of Darden Interim ,a successful recruitment business.(2011 to date) 
I have been engaged by various boards in turnaround situations to give both restructuring and M and A advice. Clients have included: Royal Cornwall Hospitals NHS Trust, Surrey and Sussex Healthcare NHS Trust (via Grant Thornton), Newham PCT and a video conferencing business.
Merger, acquisition and integration achievements 

· I am currently advising a mid-market PLC Board on cost-reduction and M and A.  I am also contracted to advise an investment bank looking at distressed opportunities with the listed mid-market.
· Raised £50 million via a rights issue on the London Stock Exchange to strengthen balance sheet and restructured the arrangements with 15 European banks.
· Raised £20 million via a rights issue on the London Stock Exchange to finance the purchase of Eriksson’s distribution business in the Nordic, and then integrated this into European acquiring business.
· Purchased East European business for E5 million and integrated into acquiring Western European business.
· Set up joint venture in Hong Kong to serve the Chinese market.
· Sold Swiss systems business for £8 million to German competitor.  
· Implemented common IT platform and harmonised business process across Europe in 18 separate companies.

· Delivered E30 million logistics project on time and budget for a new facility in Holland.
Contact and Personal Details 

Email: 

steve.swayne@kingsgate.uk.com 

Mobile: 

07802 933585

DOB: 

04/10/1960

Qualifications: 
BA, MBA.

Member of the Institute For Turnaround and Institute of Directors.
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