Birmingham Metropolitan College – Testimonial

[bookmark: _GoBack]Following a decline in financial performance, BMet’s new management team brought Anthony in to assist in the development and implementation of a business recovery plan.  Anthony’s previous experience in turnaround in both the military and other public sector organisations meant he had an excellent understanding of the public sector environment.  However, it was also clear that Anthony has strong commercial skills too.
 
Within a short period of time, and with Anthony’s support and guidance, a recovery plan was completed which gained approval from the Corporation and recognition from the funding agency within the Department for Business Innovation and Skills.  Anthony led on the implementation of the recovery programme, liaising with executive and Corporation members and representatives from the funding agency.  Progress against recovery within the established programme has been sustained and above expectation.
 
Anthony was also instrumental in the development of the college’s property strategy and in particular developing disposal plans for some major land and buildings.  This has resulted in significant cash receipts earlier than expected.


Louise Jones
Deputy Principal
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