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Introduction

I believe that high performing teams depend on a high level of trust, both internally and with external stakeholders. This informs how I approach the task of leading and coaching teams to win in a challenging business environment. Integrity and Authenticity matter.

Financially qualified and with a background in marketing, I have been a commercial director, managing director, chairman and change consultant at board level for the last 30 years working with 

businesses ranging from £1-50m turnover in B2B manufacturing and services. 

The projects I work on range from Growth businesses , Post Acquisition Integration and Revitalisation / Turnaround
Track Record

Active Strategic Management Limited; 2000-2018
Consultancy established as a specialist in Turnaround, Start-up refunding & spin outs and Implementation of Strategic Change. Engagements:
· Chief Restructuring Officer – Sporting & Leisure Based Business. Recommended by KPMG and appointed by the Trustees of the family who own the business. Concluded 
· Chairman & CRO - £33m turnover Packaging business – blown, extrusion plastics for food and waste management. Recommended by KPMG and Lloyds Bank.. Exited after successful re-bank.

· CFO / Turnaround Director – Agricultural Machinery Dealership – £11m Engaged at the urging of Barclays bank to oversee turnaround and restructure of debt. 
· Chief Reconstruction Officer – PSCA.co.uk (Publishing & Events for Public Sector). Engaged at urging of RBS to conduct a consensual restructure and / or exit and implement turnaround plan. £10m

· Executive Chairman; Waterscan Ltd. – Water management company.  Appointed by Private Equity Investors to ensure rapid growth to profitability.

· Chief Reconstruction Officer for the Welco Group Ltd. of a £11m Plant Hire Business Appointed post administration of a group company at the urging of HSBC. 

· Non Exec Director; Abergavenny Fine Foods Ltd. - £16m own label food business. Appointed at the request of Lloyds bank

· Turnaround Director & Managing Director for the MSO Group Ltd. of a £18m Packaging Business in printed labels. Appointed post acquisition and merger at the urging of the (International) Bank. 
· Chief Restructuring Officer – Engaged by Big Four UK Bank -High Risk; to review strategy for, restructure, and execute exit through sale of a £43m International Engineering & Robotics business. Bradman Lake Group Ltd. 

· Interim CEO of Nokia Ventures subsidiary in Interactive Packaging and Holographics. Concluded contract to raise funds for spin out. 

· Post acquisition integration in £20m publicly listed 3 site food business Hill Station Plc 

· Managing Director of CRP Print & Packaging - 220 employees and turnover of £21m. 18 month contract to secure transition and implement secondary buy-out. Re-organised senior management 

· Turnaround and phased exit of a £41m sales, bakery products business with severe cash-flow problems. Using Activity Based Management achieve product profitability and rationalisation, cost reductions, re-organisation and subsequent sale of the business for £19m

· Turnaround of two training businesses–recommended by Dale Carnegie in US, working as a board member as Acquisition Director and turnaround consultant. 

· Project to establish new plant - Expansion of a multi-national packaging group in Ireland (circa £300m turnover) 
· Re-financing of technology based start-up for Private Equity Investor, managing the company, whilst undertaking a CVA and attracting new investors                              

Career Track Record
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	ATTRIBUTES

· Strategic Thinker

· Analytical and Structured

· Rounded People Skills – Capable of creating trust and strong relationships

· Determined and Focused – Need to Achieve

· Excellent Communicator - Clarity

· Solution Oriented

· A Bias for Action


	Opinions of Clients &  Colleagues 
· ‘I would have no hesitation in recommending you to Banks or Businesses facing a similar challenge.’
· ‘The Business is now under control and client satisfaction is now in the high 90s.You have during this period improved cash control, reduced breakeven by around £2m by improving margin and restructuring the business. A platform has been established for growth and we are seeing signs of a healthy new business pipeline.’

· ‘August 31st 2006 heralded the completion of our last financial year, in which we achieved the highest sales and profits in our history, coupled with a healthy cash situation. As a business we are particularly pleased by the sustained and consistent performance and culture which is a long way from where we were when you started working with us; the days of cash-flow crises, inconsistent monthly figures, and in some months barely breaking even. This is in large part due to the legacy you left us with; a focus on, and systems for managing our pipeline, productivity and cash flow.’

· ‘Understands the importance of financial control. Can see the meaning in figures’ ‘Attention to detail, particularly with numbers’
· ‘High moral standards. A man of integrity. Keeps commitments. Has strong values.’

· You are one of the most intelligent people I have ever met with an ability to see the essential details of a situation that I found truly inspiring.’

· ‘Searching, enquiring, astute, shrewd, good business head and experience. These strengths hit me very strongly in our conversations more than most of the many MD’s that I talk to.’

· ‘You are very good with people, appearing genuine and caring yet able to say what needs to be said and not afraid of confrontation


Allan G Booth FCMA – Principal 


Proven Change Leader & Coach; helping teams in SMEs / Mid Market Businesses to Revitalise, Transform & Grow





British Leyland UK 72-75





Furniture Manufacturer 75-76





Reed International - Crown Paints Division 76-85





Reed International & SCA - Packaging 85 - 91





Rexam – Pharmaceutical Packaging 92-98





Brent International - Imaging Division 98-99
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Financial Analyst





Accountant





Commercial Director & Deputy GM
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Managing Director





Turnaround & Change Consultant – Founder DDirector








