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DAVID. S. SNEDDON CA 
M: 07702 826181, E: david_s_sneddon@btinternet.com 

 
Calm, unflappable and understated, I partner with my CEO/MD and key stakeholders to put structure, control and 
governance into challenging business environments. My experience to date in multi-national metals, packaging, 
manufacturing and oil & gas businesses includes; 

 

 

•  Listed, privately owned and private equity shareholdings 

•  M&A due diligence, merger integration, corporate spin-off, divestments, 
working capital financing, carve-outs and Chapter 11 balance sheet 
restructuring 

•  Operational improvements including cost reduction, large capital projects and 
rationalisation of manufacturing footprints 

•  Business turnarounds including strategic repositioning 

•  Financial leadership including captive and outsourced shared services, ERP roll-
outs, putting in place business partnering structures and modernising FP&A, 
financial reporting and business intelligence 

Since the beginning of 2019 I have become a Portfolio Finance Director & CFO working with private equity portfolio companies 
and SME’s across a wide range of sectors. Focusing on companies experiencing scale up challenges and in need of a strategic 
FD/CFO to help prepare and transform the business for growth and address short- and longer-term funding issues. 
 
CAREER SUMMARY 
 
2019 – date PORTFOLIO FINANCE DIRECTOR & CFO, PENRHOS CONSULTING SERVICES LTD 
 
2019 – date CFO, Fedrigoni Holding Limited, London 
2019 – date Finance Director, Design2e Limited, Birmingham 
2019 (4 mths) Interim Finance Director, KSR Electronic Systems Ltd, Swansea 
    
2013- 2018 THE SEADRILL GROUP  
   NYSE/Oslo multiple listed offshore drilling contractor Group T/o $4.8bn operating in Europe, Africa,   
   Middle East, Asia Pacific, North, Central and South America. 
 
2013-2018  Deputy CFO / Chief Accounting Officer & SVP, Seadrill Management Ltd, London  
  
2006-2013  NOVELIS INC  
   Global manufacturer of aluminium products serving the automotive, packaging, building and    
   electronics sectors. Part of the Aditya Birla Group of India. T/o $12bn 
 
2009-13  European CFO / VP Finance, Novelis AG, Zurich 
2008-09  Business Finance Director, Novelis Europe Rolling and Recycling, Zurich 
2006-09  Chief Financial Officer, Novelis UK Ltd  
 
1992-2006  ALCAN INC.  
   Global aluminium smelting, aluminium rolled products and flexible packaging business NYSE listed   
   T/o $40bn 
 
2001-06  Director Finance & Strategy, Alcan Foil and Technical Products Europe, Bridgnorth  
1996-01  Financial Manager, Alcan Rolled Products UK, Rogerstone, South Wales 
1992-96  Works Director, Alcan Rolled Products, Falkirk 
 
1985-1992  IN PRACTICE 
 
1989-92  KPMG General Practice Manager, Edinburgh  
1985-89  WHITELAW WELLS & Co Trainee Chartered Accountant, Edinburgh  
 
PROFESSIONAL AND PERSONAL 
 
2019      IFT, fully accredited member of the Institute for Turnaround. 
1988      CA, Institute of Chartered Accountants of Scotland. 
1985      MA, Economics with Accountancy – Aberdeen University. 
DOB      1963 
Location     SE Wales, happy to travel widely 
Other     Intermediate German. 
Nationality/marital status  British. Married, 5 children (31,29,24,22,19)  
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CAREER DETAILS 
 
PENRHOS CONSULTING SERVICES LTD             2019 - date 
 
Penrhos Consulting Services Ltd provides part-time Finance Director, CFO, Advisory and NED services for portfolio 
Private Equity and SME companies. 
 
CFO, Fedrigoni Holding Limited              2019 – date 
 
Bain Capital Funds acquired Fedrigoni in April 2018 via a newly incorporated UK Holding Company, Fedrigoni 
Holding Limited. Fedrigoni is a leading manufacturer of specialty paper and label products, focusing on premium 
market segments. The primary focus of this part-time CFO role is taking ownership of the compliance of the two 
UK companies (“UK holding structure”) and supporting the deal execution process for further bolt on acquisitions. 
This involves working with external advisors, Bain Capital’s London and Luxembourg Finance teams, Bain 
investment professionals and the management team at Fedrigoni. 
 
Finance Director, Design2e Limited             2019 - date 
 
Design2e is a multi-disciplinary engineering and management consultancy. With experience spanning all 
construction engineering sectors and state-of-the-art Building Information Modelling capabilities, they deliver 
independent, comprehensive advice to their clients. I was recruited as part-time FD to prepare the business for 
significant growth and develop a finance strategy including the future funding of the business. 
 
Interim Finance Director, KSR Electronic Systems Ltd          Jan-April 2019 
 
KSR Electronic Systems is part of KSR International. The company KSR develops and manufactures parts for the 
automotive industry as a 1st or 2nd Tier supplier. Main product groups are pedal boxes, sensors, electronic control 
units for EPS and EHPS steering systems and MOSFET and IGBT power modules. Following the departure of the 
Finance Director at the end of 2018 I stepped in on a part-time basis to improve cash management, forecasting 
and planning activities as well as prepare the operation for a significant investment to capitalise on a new market 
opportunity. 
 
THE SEADRILL GROUP                2013-2018 
 
Seadrill is an offshore drilling contractor operating over 50 rigs for oil majors in Europe, Africa, Middle East, Asia 
Pacific, North America, Central America and South America. Incorporated in 2005 it grew rapidly by acquisition and 
was IPO-ed in 2010 in New York and Oslo through four groups and a series of JVs.  With the downturn in the oil 
price dividend payments were suspended in 2013 and the company went into Chapter 11 in 2017. Following a 
major balance sheet restructuring it successfully emerged in July 2018 as a going concern, relisting on the both 
NYSE and Oslo Bors.   
 
I was recruited with the specific remit to transform the groups accounting and IT functions.  The company’s rapid 
growth had resulted in a complex and decentralized group structure with a wide geographical footprint which 
needed simplifying and the establishment of the appropriate governance structures. Due the prolonged downturn 
in the offshore oil and gas market, the role developed into two further chapters leading a significant centralisation 
and cash preservation programme as well as supporting the Group’s CFO implement a highly complex Chapter 11 
restructuring process. 
 
Deputy CFO / Chief Accounting Officer & SVP, Seadrill Management Ltd      2013-2018 
 
Reporting directly to the CEO, responsible for Group Reporting for the four listed companies (under US GAAP and 
IFRS), FP&A, Global Shared Services, Internal Controls over Financial Reporting (Sarbanes Oxley) and I also had the 
CIO and Regional Finance Directors reporting to me.  Key deliverables included; 
 

• Re-established the group’s closing and reporting timetable improving the quality of internal and external 
reporting for all stakeholders, 

• Implemented Hyperion Financial Management for group consolidations and all forecasting, budgeting and 
internal management reporting.  

• Better utilised the functionality of the global instance of Oracle EBS including implementation of E2E 
Oracle P2P process, Oracle Financial Close Manager and Reconciliation tool ARM. 
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• Introduced quarterly rolling forecasts across the group to help drive business performance and steer 
business decisions, 

• Implementation of a Global Financial Shared Service Centre in Liverpool allowing the group to reduce 
finance headcount by 40% with sustainable savings of $12m per annum, establishing a finance business 
partnering model for the regions and corporate functions. 

• Drove a three-year cash savings program that reduced rig opex by 30% allowing the fleet to remain 
competitive in very challenging market conditions. 

• Recruited a world class CIO from BP’s downstream business, stabilising the IT environment, enabling 
critical business priorities through ISIT and introducing an innovation and digitisation agenda to Seadrill’s 
offering. 

 
NOVELIS INC                  2006-2013 
 
Novelis is the world’s largest producer of rolled aluminium products, with operations spanning 11 countries an 
c11,000 employees it has T/O $12bn.  The business was divested by Alcan in 2005 and is now owned by Hindalco 
Industries, part of the Aditya Birla Group of India. In 2006, I moved across to the new owners with the rest of the 
business  
 
European CFO / VP Finance, Novelis AG – T/o $3.5bn.          2009-2013 
 
Promoted to lead all FP&A, Controllership, Treasury and Tax functions and partner the Region President to 
transform profitability in the region; 
 

• Restructured the business, reducing manufacturing capacity and divesting non-core activities increasing 
the profitability of the region by over 30%. 

• Developed advanced product line productivity analytics to actively manage the portfolio strategy in favour 
of the most profitable products. 

• Secured investments totalling $280m in new recycling capacity to reduce metal input costs by $100m pa, 
due fully on stream in 2015.  

• Transformed the European finance team, reduced working capital and redesigned cash forecasting, 
inventory and credit management controls and strengthened regional monthly cost governance,  

 
Business Finance Director, Novelis Europe Rolling and Recycling       2008-09 
 
Led the broader European finance agenda targeted at providing more timely and insightful financial information 
resulting in the delivery of the European Business Plan; T/O $1.5bn 
 

• Reduced production costs at the German JV plant by $28m, using Boston Consulting Group methodology 
and internal benchmarks 

• Implemented Lean Manufacturing at the UK recycling plant, increasing output and reducing metal input 
costs by $6m pa. 

• Improved working capital performance by reducing manufacturing system complexity and inventories 
and increased metal DPO by 50% with supplier financing deals. 

• Implemented a complex metal risk management programme mitigating unfavourable movements in LME 
prices. 

 
Chief Financial Officer, Novelis UK Ltd              2006-08 
 
Promoted to lead finance and ensure compliance of the 3 UK companies with associated regulatory requirements, 
also managed treasury, tax, legal, pensions and property; 4 UK plants, T/O £600M. 
 

• Transformed financial management and compliance activities; rebuilt the finance team 

• Successfully implemented SOX404 and trained key financial staff in USGAAP. 

• Negotiated a very favourable funding plan to address the UK DB pension plan deficit and reduced future 
costs by £1.5m pa. 

• Restructured the balance sheet and improved tax efficiency  
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ALCAN INC                  1992-2006 
 
Alcan was the global leader in aluminium smelting, rolled products and flexible packaging with annual sales of 
$40bn with a global footprint.  The company was managed by product line and geography.  I joined as a works 
accountant with Alcan Rolled Products in Falkirk and eventually became Director Finance and Strategy, Foil and 
Technical Products Europe.   
 
Director Finance & Strategy, Foil and Technical Products Europe       2001-06 
 
As a price-taker in a competitive market the agenda was around cost management and the successful integration 
of acquisitions.  My roles reflected this with a remit to maximise profitability and deliver the business plan of a 
new division created from the merger of Alcan, Algroup and Pechiney in 2000 and 2003 respectively.  T/o $800m, 
10 plants across Western Europe. 
 

• Realised $25m pa of synergies following successful merger with Algroup, restructured operations, closed 
3 plants and rationalised product line manufacturing and sales channels. 

• Developed the business case for and built a $35m greenfield tobacco packaging plant in Berlin and realised 
$9m of additional EBITDA in line with funding requirements. 

• Realised $15m pa of synergies following acquisition of 3 Pechiney Eurofoil plants. 

• Reduced working capital by $25m to help self-fund the restructuring activities. 

• Successfully transitioned the division from Alcan to the Novelis spin-off in 2005, including the business 

reorganisation to meet EU competition concerns. 


