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Profile

A dynamic, passionate and results-driven Managing Director and Senior Operational Business Leader, with invaluable cross functional experience gained in Manufacturing, Logistics, Distribution and Facilities Management, including National Call Centres, Trade Counters and E commerce Digital.
Possesses a C-level leadership background with a demonstrable track record of delivering strategic operational and supply chain management while defining and directing operational transformational strategic change restructures. Adept at driving sales and growth while increasing operational and service excellence through engaging and motivating teams, streamlining operations and improving procedures with a continuous improvement work ethic.
Recognized for a holistic leadership style, a collaborative work ethic and organizational agility, with the proficiency to “hit the ground running” in complex and challenging markets. Also skilled at leading IT integration and business turnarounds that deliver operational Lean transformational change.
Core Competencies

	· Relationship Management
	· Proven people management
	· Business Process Analysis  

	· Process re-engineering
	· M&A Strategy & Integration
	· Lean Six Sigma Methodology 

	· Training and Mentoring 
	· Multitasking capabilities
	· Performance Management 

	· Sales & Marketing Strategy
	· Transformational Change Leadership
	· Project Management 

	· Multi – Site Operations
	· Continuous Improvement
	· Agile & Waterfall


Key Career Achievements

G4S 
· Managed a £70M Total Facilities Management Contract for MOJ estate of 287 which had historically delivered inconsistent service levels. Designed transformational strategy, following unsuccessful adoption of new workforce & workplace IT platform in Facilities Management national contact centre. Completed gap analysis using PRINCE 2 and Lean methodology which got the project back on track resulting in a significant reduction in internal and external stakeholder customer complaints by 30%, reducing OPEX by £800K in the same period
OCS
· As Interim Operations Director led a review of the operation including WMS / ERP and coached the local team to adopt Lean principles. This resulted in the overall capacity being increased by 58% and productivity by 34%, which enabled savings of £1.2M OPEX. The quality of customer service also improved as the OTIF performance increased to 95%, a growth of 25%.
· Successfully project managed £2M Capex upgrade, completed end to end process review resulting in capacity being increased by 58%, productivity by 34% and a £1.2M OPEX saving being achieved. Delivery service levels increased to 95%, resulting in a major client renewing contract for a further three-year period. 

Berendsen Healthcare 

· Required a Target Operating Model (TOM) to support future capital investments & enhance EBITDA. As Interim General Manager, led transformational SOM implementation across three FMCG manufacturing plants. Project managed £5M capital investment TOM implementation. Succeeded in improving productivity by 29%, increasing capacity by 25% and OEE to 82% which resulted in EBITDA growth, through 100% customer retention and new business wins which delivered 15% YOY sales growth.

Rexel Parker Merchanting
· As Divisional Managing Director, led a transformational business turnaround and restructured the business model with the objective of reversing declining sales which had fallen by 41% during the “credit crunch”. Reducing OPEX by £500K, increased gross margins by £1.5M and £2.8M free cash flow benefits were achieved by optimising working capital. Following the restructure, the business kicked on to achieve 20% top line growth and returned to profitability.
· Rexel group strategy required migration of their IT ERP system from Infor Movex onto Infor M3 (Manufacturing, WMS & CRM) without creating undue risk to divisional performance. As Divisional MD, championed the IT change project by forming business IT steering group; completed gap analysis which identified IT development needs utilising MOSCO concept; produced project plan, identified business risks and training requirements. Succeeded in migrating to M3 into head office central functions, call centre and network of 20 branches with minimal disruption and zero subsequent decline in turnover during the migration period.
Bunzl 
· Following the acquisition of A&E Russell (£20M T/O safety consumable business) appointed General Manager to lead the reorientation strategy by integrating all operational and supply chain functions, whilst restructuring and integrating the branch network into Bunzl’s Target Operating Model. As a result of the successful integration customer losses were minimised and OPEX reduced by £4M.

Career History

G4S FACILITIES MANAGEMENT (UK)





   Mar 2019 to Nov 2019
Interim Performance Programme Director


G4S is one of the world’s largest outsourcing companies, FTSE 350 with gross revenue of £7.7 Billion

· Overall responsibility for operational delivery with full P&L accountability for the MoJ TFM contract for 287 Courts in Scotland, England and Wales including operational leadership of national contact centre.
· Contract delivered £70M hard and soft services including M&E (PPM and Reactive), fabric, security and cleaning with over 1400 FTE across a building estate of 287 courts
· Directed transformation strategy across regional and quality (ISO 41001) and performance teams utilising Lean techniques, Mobius technology and Balanced Scorecard principles 
OCS AVIATION SERVICES 







  Aug 2018 to Feb 2019
Interim Operations Director


                             
OCS is one of the world’s leading support services and FM companies with gross revenue of £1.0 Billion.

· Headed up Aviation FMCG process plant which supplied over one million products each week to leading airlines

· P&L responsibility for £30M business unit, employing 255 FTE
· Successfully project managed a £2M capital transformation/change project and developed a superior operating model at OCS 24/7 Industrial Laundry Process Manufacturing Plant
· Developed an optimisations strategy which successfully benchmarked ERP (super track) process manufacturing system so that all automation capabilities were fully utilised
· Successfully mentored and coached plant leadership team through the use of Lean methodology which resulted in capacity being increased by 52% and reducing OPEX by £1.2M
BERENDSEN HEALTHCARE  







   Oct 2016 to Aug 2018
Berendsen are part of Elis a €3Billion turnover company who are Europe’s and Latin America’s largest textile, hygiene and facilities services supplier.
Interim General Manager 


                               

· Engaged to develop an Operational Excellence model within Berendsen Healthcare Division who supply critical laundry products to NHS Trusts

· Led business transformation at three FMCG manufacturing locations through the development of operational and service excellence which delivered 15% YOY sales growth

· Held P&L responsibility for three separate plant budgets which totalled £32M, employing 475 FTE and handling 2.8M units per week
· Project managed £5M strategic plant & equipment upgrade budget
· Re-established relationships with key accounts and successfully retained 33% of turnover through retender process - net benefit by end of 2017 was that all major contracts had been secured until 2021
· Transformed the performance of each plant through the implementation of Target Operating Model using Lean techniques and adherence to EN 14065 standards which increased capacity by 25%, improved productivity by 29% and achieved world class manufacturing status with OEE of 83% which reduced OPEX by £1.5M
BIG HOME SHOP 








   Nov 2015 to Aug 2016
Big Home Shop is a Private Equity backed B2C retail ecommerce logistics distribution business.

Interim Operations Director






· Engaged to design and implement a new Target Operating Model (TOM) for new start-up 
· Devised operational excellence strategy, including risk mitigation, so that new operational infrastructure was launched on time and continuity of customer service was maintained
· Project managed the setup of a new warehouse location and implemented NetSuite ERP WMS
· Developed new strategic 3PL partners and led implementation of next day delivery partners in the UK and Europe
· Successfully introduced S&OP for the ordering of stock from UK and Far East suppliers, including the introduction of robust QHSE and product compliance procedures
· Proficiently coached and supported senior team in negotiation strategy which ultimately secured funding and banking covenants for new division
REXEL PARKER MERCHANTING 






     Jan 2013 to Nov 2015

Rexel Parker Merchanting is a UK distributor of PPE and construction site consumable products. 
Divisional Managing Director

· Head of UK’s safety consumable distribution division supplying blue chip and sub-contractor’s customers within the construction, industrial, food and wholesale sectors 

· Reported into Rexel UK Chief Executive with P&L responsibility for a £40M+ multi-site distribution and trade counters (20 branches) 
· Member of Rexel UK Senior Management team
· Effectively led a senior management team of six across operational, procurement, marketing, sales, customer service and finance, employing 160 FTE’s
· Restructured national contact centre to adopt customer centric culture and achieved service excellence through achievement of performance KPIs
· Produced a three-year strategic plan which was communicated to all stakeholders to reverse five years of sales decline and return safety business to profit
· Introduced a customer centric culture which transformed customer service levels to 81% satisfaction levels, (independent survey conducted by TLF in February 2015)
· Designed and launched a brand-new e-commerce web channel strategy which established a Digital Channel offer for division through an 8pm order cut off for next day delivery service
· Successfully mentored national sales team to adopt principle of solution selling and embraced CRM technology resulting in an additional £20M of new business 

· Personally retained one of the largest clients for another three-year contract (£12M net to the business)
· Developed new product offer by launching new Training and Consultancy service in 2013, which resulted in Parker Merchanting winning the BSIF Service excellence award in 2014
· Successfully implemented S&OP system which resulted in availability of core line being improved to 99%, whilst overall stock holding was reduced by 20%
· Successfully project managed Parkers migration onto Rexel new ERP (manufacturing) system, M3, which was viewed as the most successful IT transition of any Rexel Business
· Developed and launched category management strategy with preferred suppliers which resulted in the margin performance being improved by 500bps
· Devised new “own label” strategy including sourcing Supply Chain partners in the Far East to supply a new ‘own label’ safety consumable range; which increased profit margins to 80%+
GREENHAM - BUNZL GROUP PLC






      Jan 2007 to Dec 2012
Greenham are part of the Bunzl Group - a FTSE 100 distribution and logistic organisation.
Regional Operations Sales Director/Senior level Board Director - Greenham division



· Led a team of 16 Branch and Wholesale Managers in a region employing 187 FTE
· Reported directly to the UK Managing Director with full P&L accountability for £65M
· Increased regional revenue from £45M to £65M, up skilling all sales channels and motivating 16 autonomous branch teams to achieve sales growth, margin growth and service excellence
· Successfully led and integrated the acquisition of A&E Russell in challenging circumstances through the reorganisation of the branch and distribution network achieving a £4M reduction in OPEX

· Introduced the concept of ‘Lean Management’ and ‘Route Optimisation’ which reduced operational costs from 24% to 19% (lowest in the UK) whilst improving OTIF performance to 98%

JOHNSON SERVICE GROUP 








     2000 to 2006
Regional General Manager

BERENDSEN










     1989 to 2000
Graduate Trainee to General Manager

Training & Certifications

2020   Member of the Institute for Turnaround (IFT)
2020   ISOH Managing Safety Certification
2020   PRINCE 2 Foundation Certification

2020   Lean Six Sigma Black Belt Certification

2019   PMI Certification Project Management Workshop & Scrum Master Certification

2019   Security Clearance: Non-font line SIA licence

2018   CAA airside pass and DBS standard certificate

2014   Rexel Lean Six Sigma Green Belt Course

2010   Bunzl Corporate Finance

2009   Bunzl Managing Business Integration: Said Business School, Oxford

2008   Bunzl Supply Chain – UMASS Boston

2005   Microsoft Project Management: RWY Consultants

2004   Orchestrating Winning Performance: IMD Business School, Switzerland   

Education 

2020   Bradford University School of Management 
Master’s in Business Administration – Distinction: 

1987   Bournemouth University
 HND Business & Finance 
1991   Royal Military Academy Sandhurst 
Military leadership (commissioned officer)
Technical Skills

Microsoft Office Suite; Word, Excel, PowerPoint
MS Project
Mini Tab
System Implementation: CRM & WMS, ERP (SAP, Infor, NetSuite & MS Dynamics)
Route Optimisation & Vehicle Tracking: (Route Monkey, Paragon, GreenRoad and TeleTrac)

Mobile Workforce and Workplace Software (Oracle)
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