


MESSAGE FROM THE CEO & CHAIR

Milly Camley CEO,
The IFT

Steve Swayne Chair,
The IFT

Dear Members, Corporate Partners and Associates,

There is no doubt 2020 has been historic and pivotal for all of us. In difficult times, the IFT has had a busy year
in terms of membership recruitment, promoting turnaround excellence and our offer for members.

Due to the restrictions on travel and gatherings, we moved our events programme online, including our National
Conference and enhancing our offering with two regional conferences. Despite the disruption, attendance at IFT
events has been strong and we are delighted to have secured excellent speakers at our webinars, networking
events and SIG meetings, all of which continue to be included in your membership at no extra charge. We will
continue to support you and the work you do with an exciting programme for 2021, including a Market Refresh
Campaign specifically designed for independent members at the start of the year.

You tell us that raising the profile of turnaround excellence is a priority and this is therefore a key priority for the
IFT. This year we published our first ever societal impact report to tell the story of turnaround and demonstrate
the value of turnaround to UK PLC through evidence and case studies. Despite the competitive media
environment, we have secured coverage to highlight the importance of our members’ work, as well as building
connections to key stakeholders. We will continue to promote turnaround expertise and the work of Members
into 2021 and beyond.

We would like to thank you for your continued engagement in 2020 and wish you all the very best for Christmas
and the New Year.

Milly Camley, IFT CEO Steve Swayne, IFT Chairman h
the






EVENTS - A SNAPSHOT

Since the first COVID-19 lockdown in March 2020, the IFT has run events on a virtual basis, including our
National and Regional Conferences. The member webinar programme has been free of charge for members,
associates and partners to access.
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IFT NATIONAL CONFERENCE - DAY ONE

Private and Public Sector Debt IFT Update

David Gauke

Head of Public Policy at Macfarlanes,
latterly Chief Secretary to the Treasury
and Secretary of State for Justice and
Lord Chancellor

Milly Camley
CEO of The IFT

the"il

The Effects of COVID-19 on Manufacturing and the
Conditions required for a Recovery in the Sector

MACFARLANES

Economic Outlook

Tom Simmons
Economist at Deloitte

Stephen Phipson CBE
CEO of Make UK
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IFT NATIONAL CONFERENCE - DAY ONE

A View from UK Government Investments

Hannah Gray
Executive Director and Head of Special
Situations at UKGI

4

UK Government
Investments

Insolvency Update: Corporate Insolvency and Governance Act

Peter Charles
IFT Independent
Member and
Managing Director
and Founder of Peter
Charles Limited

.,

Rob Lewis
Partner at PwC
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Stuart Tait

Partner at Gateley Legal
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IFT NATIONAL CONFERENCE - DAY TWO

Analysis and Forecasts for the Air

! The UK Food Supply Chain post-COVID
Transport and Aerospace Industries

Ton Christiaanse
IFT Independent Member and former CEO of
Vion and Brakes

Richard Evans
Aerospace/aviation industry expert with
Ascend by Cirium, formerly at Rolls
Royce

ASCEND

BY CIRIUM

Workforce Considerations Coming out of COVID

Elisa Charlton
Technical Director in
Restructuring at
Deloitte

Caron Gosling
Director in Tax at
Deloitte

Deloitte. Deloitte.




IFT NATIONAL CONFERENCE - DAY TWO

Commercial Property Update, Real Estate Cost
Reduction and Managing Surplus Real Estate

Mark Bayley
IFT Independent Member and RICS
Member specialising in commercial

property

Debt & Equity Landscape Panel

Construction Considerations
from Mace Group

Davendra Dabasia
Managing Director at Mace

nmace

Chaired by

Louise Harvey
Director at Deloitte

Deloitte.
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Nick Smith Garry Wilson

Director of Private IFT Members Managing
Credit at AIMA Partner at Endless LLP

E/
AIMA ENDLESS

Rachel Richardson Stephen Pegge
Senior Solicitor at
Macfarlanes

MACFARTLANES

Managing Director of Commercial
Finance at UK Finance
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PROFILE AND PUBLICATIONS

the

Unlocking Value, Saving Jobs:
The Contribution of Turnaround
to Business and People

SPRING EDITION
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SEPTEMBER EDITION
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SUNDAY+EXPRESS

UK's GDP left reeling from Covid turmoil

BRITAIN'S economy went into reverse during the first quarter of
the year due to the coronavirus outbreak, official figures will show
on Wednesday.

Data from the Office for National Statistics is expected to say that
gross domestic product shrank by two per cent during the three-
month period to the end of March. In the previous quarter, growth
was flat.

The stark figures come as experts wam that more than 130,000
firms in the UK are showing signs of financial stress and that they
should take action now or risk going under.

The first quarter GDP figure shows the impact that just two weeks
of the lockdown has had on the UK's economy. The Bank of
England forecasts a 25 per cent contraction in the size of the
‘economy in the second quarter, which would result in Britain
crashing into recession

The Bank is expected to provide fresh economic stimulus next
month by injecting a further £50 to £100 billion.

Bank of America UK economist Robert Wood said a failure to do so
would hamper the economy. “We expect the BoE to extend
quantitative easing because the market is expecting it. Not
delivering would mean tighter financial conditions, and lower
inflation,” he said

According to the Institute for Turnaround, made up of experts from
accountants, banks, law firms and restructuring advisers, 130,000
businesses in the UK were showing signs of distress prior to the
outbreak. "There is going to be a lot more now," said IFT chairman
Steve Swayne.

"What we're seeing is deterioration across all sectors. Covid-19 is a
game changer.”

Evening@Post
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Business rescue opportunity

should be grasped early to avoid
unnecessary insolvencies

The Institute for Turnaround (IFT) is urging businesses in distress.
to avoid y by exploring options
that could protect people’s jobs and livelihoods, ensure continuity
of service to customers, support suppliers and boost UK plc.
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and partners - a
nced business tumaround experts
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Should FDs focus on reopening,
resuscitating or restructuring?

“It is simply not going to be a case of throwing open the
doors and saying ‘open for business,” Matt Dunham,
partner at Dunham Dean Advisory, said via emai. “The
business environment is going to be significantly different
from before lockdown.

“To reopen your business successfully, you must have
thought about at least some elements of restructuring. You
need to consider not only about how your customers may
have changed, but also how your business has changed
and to build a new business plan to meet this new
environment.”

However, according to the chair of the Institute for
Tumaround, Steve Swayne, businesses with underlying
market value could consider a straightforward “resuscitation”
approach.

“Insolvency will be inevitable for some businesses, but for
viable businesses, tumaround safeguards the value of a
business for all stakeholders,” Swayne said via email

“ viable for are

underperformance or distress, but are not yet classed as
‘fatal, so they have the chance to be resuscitated and
survive through turnaround,” he said, adding that the typical
turnaround process takes six to 18 months.

THE INSTITUTE FOR TURNAROUND
FINANCIAL ROADMAP FOR SMES

The Institute for Turnaround (The IFT) & the UK's leading membership organisation for
accredited turnaround experts. The IFT brings together independent professionals, bankers,
investors and advisers to evolve the profession and respond to new challenges and trends.

The IFT defines turnaround as the sustainable returm to viability of an underperforming
business or organisation. The skills of IFT members provide immediate wiability and
confidence to businesses and stakeholders, and are critical in avoiding unnecessary
insolvencies. In 2019, it was estimated that IFT members and corporate partners saved more
than 200,000 jobs and protected £2 billion in enterprise value.

On 5 November 2020, the Chancellor announced a new phase of simplfied support
measures in line with a new one-month national lockdown. This roadmap has been updated
10 5uppPOt SMES in their return to business and activity. It shows the critical points ahead 50
SMEs can seek early intervention in the form of help from an accredited turnaround
professional

This roadmap was created in association with Playfair Partnerships. Please contact john or
Simon Playtair of Playtair Partnerships if you require any further assistance.

Detaits are stil emerging, and information is correct as of 11 November but subject to change
3t short notice given further government announcements.

We advise that a5 3 first step, by thacs updated regularly.
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PROFILE AND PUBLICATIONS

Our members and partners tell us that raising the profile of the IFT and promoting turnaround excellence is a
priority and is therefore our priority. Increasing understanding and evidencing impact has been our first step.
We are extremely proud to have published our first ever societal impact report in May 2020, which gained
coverage in national, regional and specialist media. We are also working with stakeholders to demonstrate the
value of professional turnaround practice and we have therefore collaborated closely with a number of key
stakeholders on joint events and projecits.

1,527,370 FVétingPost

total reach of
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STAKEHOLDER ENGAGEMENT

We are working to broaden and deepen our reach and demonstrate the value of turnaround excellence. We

have worked with a range of influential stakeholders to do this and to increase our understating of and
connections with the sectors crucial to our members.
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IFT SOCIETAL IMPACT REPORT — REPORT HIGHLIGHTS

Unlocking Value, Saving Jobs: The Contribution of
The stages of a turnaround Turnaround to Business and People is the first
M ITT impact report pub!ished by the IFT. It shines a light on
| | . the huge contribution IFT members make and the value
iecHE Vele; Sayig e they create for society and the economy.
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IFT SOCIETAL IMPACT REPORT - HIGHLIGHTS

We have created engaging visuals to underline the impact of turnaround and the skills of turnaround

professionals.

Key turnaround measures

Cut costs

<) 66%

S
f%)sm%
S——
&) e
S
) so

C@) Secure short-term funding
45%

DNA of a turnaround director

Calm under pressure

Resilient

™

Able to motivate people

\§ Experienced in stressed situations

A shoulder to cry on Q}

Pragmatic
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CAPTURING HEADLINES

We are pleased to have reached extensive coverage in national and regional media and specialist business
publications and websites.

SUNDAY -~ EXPRESS

UK's GDP left reeling from Covid turmoil
BRITAIN'S economy went into reverse during the first quarter of

the year due to the coronavirus outbreak, official figures will show
on Wednesday.

Data from the Office for National Statistics is expected to say that
gross domestic product shrank by two per cent during the three-
manth period to the end of March. In the previous quarter, growth
was flat.

The stark figures come as experts wam that more than 130,000

firms in the UK are showing signs of financial stress and that they
should take action now or risk going under.

The first quarter GDP figure shows the impact that just two weeks
of the lockdown has had on the UK's economy. The Bank of
England forecasts a 25 per cent contraction in the size of the
economy in the second quarter, which would result in Britain
crashing into recession.

The Bank is expected to provide fresh economic stimulus next
manth by injecting a further £50 to £100 billion.

Bank of America UK economist Robert Wood said a failure to do so
would hamper the economy. "We expect the BoE to extend
guantitative easing because the market is expecting it. Mot
delivering would mean tighter financial conditions, and lower

inflation," he said.

According to the Institute for Turnaround, made up of experts from
accountants, banks, law firms and restructuring advisers, 130,000
businesses in the UK were showing signs of distress prior to the

outbreak. "There is going to be a lot more now," said IFT chairman
Steve Swayne.

"What we're seeing is deterioration across all sectors. Covid-19is a
game changer.”

EveningPost
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LONDON/0ves BUSINESS
Business rescue opportunity
should be grasped early to avoid
unnecessary insolvencies

The Institute for Turnaround (IFT) is urging businesses in distress
to avoid unnecessary insolvencies by exploring tumaround options
that could protect people's jobs and livelihoods, ensure continuity
of service to customers, support suppliers and boost UK plc.

In its new report, Unlocking Jobs, Saving Value, The IFT estimates
that in 2019 its members and partners — a group of highly-
experienced business tumaround experts — saved more than
200,000 jobs and protected £2bn in enterprise value. The report
highlights the profound social as well as financial impact of
preventing business failure, with successful turnaround
interventions last year helping to preserve jobs and livelihoods,
uphold focal industries, protect economic value and strengthen
public service organisations.
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Should FDs focus on reopening,
resuscitating or restructuring?

“It is simply not going to be a case of throwing open the
doors and saying ‘open for business,™ Matt Dunham,
partner at Dunham Dean Advisory, said via email. “The
business environment is going to be significantly different
from before lockdown.

“To reopen your business successfully, you must have
thought about at least some elements of restructuring. You
need to consider not only about how your customers may
have changed, but also how your business has changed
and to build a new business plan to meet this new
environment.”

However, according to the chair of the Institute for
Turnaround, Steve Swayne, businesses with underlying

market value could consider a straightforward “resuscitation”
approach.

“Insolvency will be inevitable for some businesses, but for
viable businesses, turnaround safeguards the value of a
business for all stakeholders,” Swayne said via email.

“Businesses viable for tumaround are experiencing
underperformance or distress, but are not yet classed as
‘fatal’, so they have the chance to be resuscitated and

survive through turnaround,” he said, adding that the typical
turnaround process takes six to 18 months.




CAPTURING HEADLINES
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BUSINESSES TOLD TO ‘AVOID UNNECESSARY S T e hebg Herest i fom haoonen us el sak e doms e
'NSOLVENGIES BY HPLUH'NG TUHHAR“UND The UK Report on Jobs published by accountants KPMG and recruitment body REC found recruitment

OPTIONS’ activity in the North fell to record low levels during April, while almost half of the areas predicted to be most
econamically impacted by coronavirus were in the region.

The Institute for Turnaround (IFT) is urging businesses in distress to avoid unnecessary i i R e g & in di Wowiihie Fpsct ol CordaAt

insolvencies by exploring turnaround options that could protect people’s jobs and will opt straight for insohvency without realising business turnaround could be an option.

livelihoods, ensure continuity of service to customers, support suppliers and boost UK plc. it said busi in the North are most likely to be in di currently.

In its new report, Unlocking Jobs, Saving Value, The IFT estimates that in 2019 its members and partners - a
L ] -
group of highly-expenenced business turnaround experts - saved more than 200,000 jobs and protected £2 BUSIneSSL|ve

biflion in enterprise value.

- - -
Fears for Northern economy as reports predict it will be
The report highlights the profound social as well as financial impact of preventing business failure, with successful & .
turnaround interventions last year helping to preserve jobs and livelihoods, uphold local industries, protect hal'tlest I“t by coronavirus

economic value and strengthen public service organisations. The Institute for Turnaround - which brings together a number of experienced business rescue experts -

With & sharp incrsase in distresssd buusin essas veporied in thequarierto 315t March 2020 25 a result of Cuvid- has spoken out about challenges facing businesses after publishing its 2019 report, in which it said it saved

19, IFT members expect to see higher demand for tumaround services during 2020, maore than 200,000 jobs and protected £2bn in enterprise value.

However, the organisation has wamed that a lack of awareness of this essential business discipline may mean Steve Swayne, chair of the Institute for Turnaround said: "Not every company can or should be turned

many businesses in the UK are at risk of rushing into insolvency without first considering immediate professional around. But there are also many stressed businesses that, even in these hugely complex and challenging
intarvention which could resuscitate their business. times, will be able to reverse their decline and prosper.

Steve Swayne, Chair of The Institute for Turnaround comments: *Not every company can or should be turned “Government measures have provided much needed breathing space and we are urging businesses in
around. But there are also many stressed businesses that, even in these hugely compiex and challenging times, distress seek swift early intervention from experts who may enable them to survive and thrive as a

will be able to reverse their decline and prosper. business, helping to protect suppliers, employees and customers.”




THE IFT FINANCIAL ROADMAP FOR SMEs

Tll:-:i ‘l\r:lschgLu;g :8,5, :ILJRFSARRSOI\:IJE';D i N We created this roadmap with IFT Corporate
The Institute for Turnaround (The IFT) is the UK's leading membership organisation for ,mﬂhﬁﬁf\:\:gﬂ:‘m ,rohi}'aic;“a,?:;ng_“p Partners, Playfai r Pa rtnerShips, to ShOW the

accredited turnaround experts. The IFT brings together independent professionals, bankers, Landlord Rights set to Expire Petitions set to Expire
investors and advisers to evolve the profession and respond to new challenges and trends. The Coronavirus Act 2020 prevented landlords of Winding-up orders will be possible on a company

e s el e Yo critical points ahead for SMEs to support them

forfeiture or r of COVID-19. The measures wi
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insolvencies. In 2019, it was estimated that IFT members and corporate partners saved more

than 200,000 jobs and protected £2 billion in enterprise value. 2021 fro m an a.CC red ited I FT M e m be r.

On 5 November 2020, the Chancellor announced a new phase of simplified support
measures in line with a new one-month national lockdown. This roadmap has been updated

SMEs in thei busi d activity. It shi he critical poi head
e e B ey e The roadmap has been updated regularly to

professional. & @% .
This roadmap was created in association with Playfair Partnerships. Please contact John or refl eCt g Ove rn m e nt an n O u n Ce m e ntS reg ard I n g

expire on 30 Septer

Simon Playfair of Playfair Partnerships if you require any further assistance. 31 JANUARY 31 JANUARY
Bounce Back Loan Scheme (BBLS) & Self Assessment Deferral Extended g
VID-19 business support measures
Details are still emerging, and information is correct as of 11 November but subject to change Scheme (CBILS) Application Extended through assessment has been extended to -

at short notice given further government announcements. The application deadline has been extend 12 months to pay.
(<£50k) and CBILS (<E5m) to 31 Janual

government extended loan terms from six to ten were due in July to January 2020 will also have

We are delighted with the reach and coverage

process and only applies for combined liabilities
to move to interest-only repayments for up to three

January 20.
Those who

giving an ext
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year

of up t 000 and expects regular mo

ly
six-month periods or to take one six-month payment

yme: be e by direct debit. Deferment A 0 H o
.4 the infographic has had on LinkedIn, with many
We advise that as a first step, businesses create a cash-flow forecast that is updated regularly. ndivichally vith HMRC
shares from IFT members and contacts.
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1 NOVEMBER Job Retention Scheme 31 MARCH _ 31 MARCH
Reintroduction of Job Retention Scheme (JRS) Under the JRS, employers can furlough Any \ ferred during the can no longer daim
The JRS is now open to all full and part-time employees and apply for a grant to cover a period of an. now. be paid Jnder the JRS
employees on the payroll at 31 October. Employers portion of thelr usual monthly wage costs. back in smaller payments over a longer period
can’ claim’ 80% of an loyee's usual salary for The scheme was due to end on the 31 ount by the end of
hours not worked, up to a maximum of £2,500 per October and was due to be replaced by the o e ke abller payents b ta
month. Employers are expected to pay National Job Support Scheme (ISS). However, the JRS thia'snd of March 2027, Witerest frea
Insurance (NI) payments and pension contributions has now been extended to 31 March 2021
Further details are still to be announced =
¢ —— -I )
6 APRIL
Business Rate Relief at 100% Ends
In response to the pandemic, the Busine te
B ————— (1 Relief discount was increased to 100% and extended
5 NOVEMBER £O] to include the leisure and hospitality sector
Support Grants for Businesses Payments are now expt
Forced to Close During Lockdown 4 MAY
Businesses who have been ordered to close for four BBLS Repayments
t grant of up Businesses that took out a BBLS once the s

weeks may be eligibl
t0 £3,000

7 opened on 4 May 2020 will ; )
o+ repaying their loans. The PAYG scheme rules apply a1
Interest will now also be charged at 2.5% a year.
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PROMOTING TURNAROUND EXCELLENCE AND ADVICE ON LINKEDIN

Figure 1: 14% of UK businesses said they had low or no confidence that
their business would survive the next three months

who have not permanently ceased tr ’ by ind ghted, UK, 19 October to 1

2. broken down by industry, weighted, tober to
November 20 ®

ann We have been working

The IFT
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The impact of coronavirus is already exacerbating existing challenges for businesses to I n C re ase e n g ag e e nt

The Office for National Statistics release on indicators for in the UK. Using expertise from IFT membership, we are sharing the key turnaround

st g s ek e oyl iog with our community and
beyond through

] :
stimulating content,
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with 14% of UK businesses reporting low or no confidence

N . ; Businesses Under Stress' can be found on our website:
that their business would survive the next three menths.
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IFT accredited turnaround professionals and partners have
worked with businesses to pull through in 2020, using core
turnaraund expertise and drawing on government
schemes. In 2019, we estimate that IFT members and
corporate partners saved more than 200,000 jobs and
protected £2 billion in enterprise value. The coming period

||
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including coverage of
events, new members
and fellows, and
Source:Offcefo Nation! taistics - Business Impact of Coronaius (COVID19)Srvey (BIS) Hanchashing and Beyonc: Key Tumaround Advice or Busineses Under Sress thought leadership
articles.

will be crucial, with early action essential to avoid
unnecessary insolvencies.

2 Like

ﬁ’ The IFT The IFT
™ if1 ,597 followers thﬂ 1,597 fo

7mo - ® 6mo + (§
We recently published a new report, Unlocking Value, Saving Jobs: The Contribution

of Turnaround to Business and People, demonstrating the vital role IFT members
make in saving jobs and preserving value for UK plc.

We have today responded to the Corporate Insolvency and Governance Bill which
will go through the remaining House of Commons stages.

We welcome the passage of the Bill, which provides a breathing space for struggling
but ultimately viable businesses to survive and thrive, during and beyond the
unprecedented Covid-19 pandemic.

The report also demonstrates how turnaround establishes the inherent value in
businesses. Here, IFT member, Ken Scott, masterfully draws on his experience as a
business leader and turnaround expert, citing examples of how businesses have

pivoted during the Covid-19 disruption to rethink their value proposition. We would urge that the skills of IFT accredited professionals, with a proven record in

changing the fortunes of distressed companies, are used in the new moratorium
Ken Scott - 2nd 4, AP . process. This includes working alongside management teams to deliver the
siness Mentor & Turnaround Consultant at MONCRIEFFE CONSULTING LIMITED ) i L . .
7mo « Edited + () turnaround objective and providing assurance to stakeholders, including the

. . . . o monitor and creditors, that the turnaround is on track.
How does any commercial enterprise go about determining what business it is

really in..? In the article below, | explore the rewards of rethinking the value
proposition. And the risks of not doing so. #valuecreation #postlockdown
#coronavius #covid19

You can read and download our full press release on our website:

https://Inkd.in/femXWYgD







THE NEXT GENERATION OF TURNAROUND LEADERS
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MEMBERS

2020 has been a strong year for recruitment for the IFT and the rigorous accreditation process ensures that
our members continue to represent the very best in turnaround practice. In total we have recruited 34
members this year and the chart below provides a breakdown of membership recruitment this year.

This year 29 Independent IFT

Members and 10 Corporate

Partner Members spoke at a

variety of national and regional 57
IFT events and webinars.

IFT Members have contributed

enormously to our work to

promote turnaround, including

the publication of our societal 20%
impact report, our forthcoming

report on CRO skills with Korn

Ferry, and increased

stakeholder engagement

m Independents Advisors Lawyers Bankers




MEMBERS

You can read more about the new Members we have recruited this year on our LinkedIn page.

A selection of our Linkedin new member announcements can be seen below:

theﬁ

New Member Announcement: We are delighted that Mary Frawley has joined the
membership. Mary is an experienced turnaround and strategic change management
professional. She is an FCCA qualified accountant, Lean Six Sigma Black Belt and is a
senior business analyst with over 20 years of wide-ranging experience across
businesses from fledgling start-ups to large multinationals, private equity and public
sector bodies. She has a sensitive appreciation of the needs of all stakeholders and
a calm and controlled approach to solving practical problems

san

The IFT
mﬂ 1,597 followers

6mo = @
New Member Announcement: The IFT is delighted to announce Johnny Abraham
FCA as a new member. Johnny is Managing Director of J9 Advisory which he
founded in 2014. He is a PwC trained, ICAEW Fellow Chartered Accountant with over
18 years of experience specialising in Business Recovery and Asset Based Lending
within some of the UKs most respected organisations. Johnny has built a wealth of
experience and developed complimentary business relationships and is suited to
more commercial roles which focus on delivering Business Finance, Recovery and
Restructuring advisory services to SME businesses together with Banks and
Independent Funders.

The IFT A
d\eﬁ 1,598 followers

2mo «

New Member Announcement: The IFT is delighted to announce that Charlotte
Mgiller has joined the membership. Charlotte is a partner in Brown Rudnick LLP
Corporate Restructuring Group. Charlotte’s practice includes advising in the
restructuring of defaulting facilities, enforcement of security, advice to chief
restructuring officers and directors of distressed companies more generally, and
also insolvency practitioners. Charlotte has recently worked on a number of cross
border restructurings, primarily in the shipping, airline, energy and natural resources
industries. Charlotte also represents clients regarding the enforcement of security
over UK assets.
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FELLOWS

Fellows Events

e e il v Our first Fellows event took place in March in Birmingham, where

Daonald is a sen profess

we had Steen McCollin, Technical Sales Director at BEE LIGHTING
LTD, share his views on the automotive sector and electrification.

ners, ctively.
nd jurisdictions in Furope, the Middls

We ran three virtual events this year. Tom Simmons of Deloitte gave
an economic outlook, IFT Independent Member Peter Munk shared

his experiences leading a manufacturing business through the
pandemic and promoting the interests of his sector, IFT
Independent Member Steve Benger outlined his experiences in
accessing Covid lending schemes, and Independent IFT Members
Ken Scott and Greg MaclLeod spoke of their experiences of
redesigning businesses during the pandemic.

IFT Profile

Our Fellows have been especially helpful in increasing the
profile of the IFT in 2020. Fellows have contributed to the
development of the societal impact report and many took part in
our study with Korn Ferry that is due to be published in the New
Year. We would also like to thank our Fellows for their
introductions to key stakeholders throughout the year.

the




IFT CORPORATE PARTNERS

Our corporate partners play a key role in the turnaround community, an have participated across our events,
Academy and Next Generation programmes, and through individuals joining the IFT membership
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REGIONAL COMMITTEES

Our regional committees are very active in providing
networking opportunities and member events, bringing
together Independent Members, Corporate Members and
Associates. This year we have worked with our regional
committees to deliver regular virtual social events and
webinars for members. They have also been instrumental
in helping set up our first ever regional conferences.

Taking over from the IFT North Committee, we now have
separate committees in the North West and North East,
reflecting the distinctiveness of these markets.

Increasing activity in Scotland is a priority for 2021,
building on our engagement over the past year with our
independent members and partners.

Our regions are London and the South East, West and
Wales, Midlands, North East and the North West.




REGIONAL CONFERENCES

We delivered two regional conferences this year for the first time, one focusing on the North East and North
West, and the other focusing on the Midlands and West & Wales regions. We are delighted that both
conferences were exiremely well attended. We secured an excellent line up of speakers that included
independent members, corporate members, partners and stakeholders.

IFT North Region Conference

Act now to recover About BGF

Partnering with clients early increases the options available in their re
differentiation for PwC

Agenda

A £2.5bn differentiated
investment company

Welcome |
Paul Smith - Duff & Phelps —, . 7 P a—
Northern Market Update \ S P
Peter Dickens - PwC

................
............
............

Property issues
Richard Roe - Eddisons

The Impact of COVID on retail.
Lizzy Wood - Shoosmiths

18:45 - 18:50 Break

Jon Drape - Director of

Ear o the Ground :
Supply chain issues in the entertainment industry www.eartotheground.agency .escapetofreightisland.com
z A creative agency "~ The UK's first socially distant
Jon Drape - Engine No.4 operating in the world of venue Iomcdnbolgot ,
. . . . sports and esportsjil Mayfield§ ! B
From survive to thrive - kickstarting a recovery i .
Matt Widdall - British Growth Fund Research and collaboration{iil pe to freight island is a
brand n‘ow food, ?lﬂnll(tu
The Independent Market - Panel Discussion gL
Chaired by Steve Tancock, IFT Independent Member -

20:00 Close




REGIONAL CONFERENCES

IFT Midlands and West & Wales

Conference Agenda

Welcome
Midlands and West & Wales Market Update
Robert Moran - PwC

Hospitality Sector Update - The Impact of
COVID-19. Mike Rothwell - Bespoke Hotels

An Overview of HRMC Time-to-pay agreements
and Crown Preference. Chris Edwards - Deloitte

18:45 - 18:50 Break

Automotive Sector Update - The Impact of COVID-
19. Mark Orton - KPMG

An overview of the Manufacturing Sector, what to
expect going forward. Charlotte Horobin - Make UK

The Independent Market - Panel Discussion
Chaired by David Stone - IFT Independent Member

20:00 Close

UK Manufacﬁn

2020 and ;

‘harlotte Horobin, Region Director

OF MANUFACTURERS SAID
NATIONAL

D8 LOCAL LOCKDOWNS ARE.
THE BIGGEST CONCERNS T0

THEIR BUSINESS IN THE NEXT
MONTHS

OURBAPGIIINTWA! ﬁDQm IFAN

makeuk.org ...

Prepare now for Brexit
m—

Movement of People
Froe movement of people wil end on 31 ety

Now orsgnlcnty hgher vohumes of oskoma
after

GDPR adequacy remains subject 1o FTA
negotiations. |f GOPR adequacy i not

el aienfriod e e e i o
ey o lamoyodger B

e siah 4 St Prepare now
- o for Brexit
Pandacaring. Bt am s be ppled 0
1000 and product safety standards and
o \ rwern
How wil Brext affect the UK economy and ongtem

market demand for your goods o services?

* Amounts deducted from
employees (o
construction workers) e.g.
PAYE, student loan,
employee’s NL

no.« ing char ge s event of liquidity

reduction
ey lends)

* Employer’s NI; and
* Corporation tax

* May reduce borrowing
availability / squeeze

« Floating charge ABL
facilities e.g. inventory lend

Be ABL facilities . pcr and overdraft?

ranted. moving personal data across &
border becomes a breach of GOPR

There wit be additional checks (and customs
and tax processes) for goods moving
betweon GB and NI - particularty those
deemed at risk of moving into ROA, even if i
18 an Ingrecant or component part destined to
be tumed into something else

position, . TTP agreement




BOARD OF DIRECTORS

Our Board of Directors represent the best from our independents and our corporate firms. We have welcomed four new
members to the Board this year, Clare Boardman, Steve Hanlon, Milly Camley and Keith Bordell.

Stev_e Swayne, IFT Clare Boardman, Philip Smith, Anthony King, Steven Benger, CEO Richard Obank, Partner
Chair Partner at Deloitte Independent Executive Independent Executive Accelerus Brown Rudnick

8.

Paul Smith, Managing Steve Hanlon, Head Of Milly Camley, IFT Keith Bordell, Tim Allen, Partner
Director at Duff & Business Support at CEO Restructuring at PwC
Phelps Barclays Bank Partner at Osborne

Clarke



IFT EXECUTIVE TEAM

This year we welcomed new team members, Tom Shanahan, Humaira Begum and Natasha Proctor. You can find contact
details for each member of the executive team below. Please do get in touch.
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Tyler Duffield, Education Riyah Davies, Communications Tom Shanahan, Humaira Begum, Natasha Proctor,
& Events Executive & Public Affairs Executive Membership Executive Administrative Executive Corporate Partner Executive
tduffield@the-ift.com rdavies@the-ift.com tshanahan@the-ift.com hbegum@the-ift.com nproctor@the-ift.com

the
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FORWARD LOOK

Market Refresh Campaign Societal Impact Report 2021

As we expect distress to increase into the New  BEelile)lale 1 g[eE{ S [elel=T5 0] o] U gR=To ol =171 T g o = ledl
Year, the role of turnaround is going to be ever Riz]elelaME N alelal=Io RIgR\Y EAAR/CRETEN (CI=Ta M (0l XG1ET 0
more important and pivotal for UK prosperity. RSoBR{alBC1al=1¢e \AN o B o] (o] aloli[gle M o]0l (=1S] o]0 =1
The IFT will be providing a series of events  [Ril[gaf=Uge]¥]ale BN o] = (71 [eINNF-1aTc BRRN (o BENN o] (o) V(o [~
designed to share market knowledge and Rlelalelitblel/lsE=INeE1E=R=101010 Ml o] @ NNV (STagl o165
develop profiling skills specifically designed for  ReleMNRETE=Rial=1E=1 (o] (=I"\o]g{[alo Mol Mol o] ]l [glo =t
IFT Members. follow up report in 2021.

Korn Ferry Project

We are excited that our publication with Korn Ferry, the global leader in executive search, describing the key
skills and qualities of turnaround leaders will be published in the New Year.

The report uses Korn Ferry’s psychometric profiling toolkit, which draws on more than 2.5 million assessments
and looks at the dimensions of talent: competencies, traits, drivers and experiences. Individual profiles have
enabled us to identify the key dimensions of turnround leadership overall. We would like to thank all members
that participated.

the




FORWARD LOOK

Academy

The 2021 Programme will commence in January 2021 and finish in September 2021 with a view to completing
the early modules of the programme in a virtual capacity with additional virtual networking opportunities built
into this as well.

We have left time towards the end of the programme and year to allow for modules to be moved back to later
dates should this be needed, and to ensure that some of the modules will be held in person so delegates have
the opportunity to complete site visits.

Next Gen

We will be looking to commence our physical programme of events as soon as it is safe to do
so. In the mean time we will be continuing our virtual events on a monthly basis from January.

We have also created a new Next Gen & Diversity Committee lead by Board members Clare
Boardman and Richard Obank. Working alongside them will be a new Next Generation
working group lead up by Ali White of Kingsgate and Paris Clark-Roden of PwC.




