
A survey following the mixed roundtables was sent out for market participants to complete, to supplement the
roundtable discussions with some further data on the use of and approaches to Part 26A Restructuring Plans. 

  Survey analysis - key findings

Part 26A Restructuring Plans 

51% of market participants responding to the survey had
considered or proposed a Restructuring Plan to achieve the
survival of a business in the last six months. 24% had
considered or proposed an RP in the past 12 months. 34% had
not considered or proposed an RP in the past 18 months. 

Company side consideration or proposal of Restructuring Plans

The survey had a response rate of around 50% from a range of
participants. To some degree the roundtable attendees
represent a cohort including those who have pioneered or been
involved with Restructuring Plans so may not be wholly
representative of the wider restructuring community. 

However, it does provide some useful indicative data and will be
supplemented with regular future surveys comparing results
over time. 



Company turnover

22% of those considering an RP had considered
one for companies with a turnover of less than
£25 million. 52% had considered for companies
with turnovers between £25 and £100 million,
and the same proportion for companies with a
turnover over £100 million.

Sectors 

RPs had been considered in a diverse range of sectors,
with the top three sectors where they had been
considered being retail (52% of respondents),
manufacturing (33%) and casual dining (22%). This was
followed by construction (19%) and the energy and
technology sectors (15%). 

Discussion of Restructuring Plans as an option in
negotiations  

In addition to consideration of an RP, 41% of
respondents on the company side had discussed
specifically the possibility of applying for sanction
of an RP as part of negotiations for a
restructuring of a business. Of those that had
discussed the possibility of a Restructuring Plan
in negotiations, 70% indicated that this had
helped achieve a consensual agreement. 



Reasons for not applying for sanction of an RP
after consideration

The top reasons for not proceeding with the
issue of an RP following consideration were costs
and lack of time available to complete the
process, both cited by 71%. In 65% of such cases
an alternative option such as a CVA or pre-pack
was chosen by the company. However, 24% of
respondents stated that the process of
consideration of an RP within stakeholder
engagement led to a consensual Restructuring
without the use of the Part 26A procedure.  Only
6% referenced creditor opposition as impacting a
decision not to proceed with issuing an RP. 

Preparing evidence for court and giving evidence in court  

While 73% of those involved with RPs had been involved in the
preparation of evidence for court, less than 1 in 3 (27%) had
had to give evidence in court. (This figure should be taken with
the caveat that the roles in the RP process vary across the
respective participant groups, e.g. lawyers, advisers,
independents/CROs.)



53% highlighted that the influence of an
RP in agreeing a compromise
arrangement would depend on the
specific case. 29% said that it made no
difference, however 18% were a lot more
likely to agree a compromise given the
possibility of an application for a Part 26A
restructuring plan. 

The most common reason cited by
creditors in reaching a consensual
agreement when a Part 26A plan was
considered was the prospect of being
crammed down, followed by costs.

Restructuring Plans - creditor perspective 

Discussion of Restructuring
Plans as an option

46% of creditor survey
respondents had been
involved in negotiations
where a Part 26A
Restructuring Plan had
been discussed as an option
in the last 12 months. 

Influence of consideration of
an RP on creditor approach
to negotiations


